
Reducing Risk 
& Increasing 
Predictability 
How UK Businesses Can Control Cashflow 
via Modern Direct Debit Bureaus

WHITE PAPER



2White Paper  |  Sector-Specific Insights: Direct Debit Usage Across Industries

Executive Summary

Cashflow is the heartbeat of every 
organisation. In today’s challenging 
economic climate, many UK 
businesses are discovering that 
unstable cashflow is not just an 
operational nuisance but a genuine 
threat to survival. 

The Office for National Statistics recently 

reported that missed or failed Direct Debit 

payments for utilities reached record highs in 

2025, underlining the financial pressures faced 

by households and businesses alike. For small 

and medium-sized enterprises, these failures 

can be devastating, with the Federation of 

Small Businesses estimating that up to 50,000 

companies collapse each year as a direct result 

of cashflow problems.

The ability to predict and secure income has 

therefore become an essential capability, not a 

luxury. Direct Debit is one of the most reliable 

and cost-effective collection methods available 

but managing it internally can introduce new 

risks and inefficiencies. By working with a 

specialist Direct Debit bureau such as FastPay 

Ltd, businesses can reduce failure rates, 

ensure compliance, and free up resources to 

focus on growth.

This white paper explores the current 

challenges businesses face, the strengths of 

Direct Debit as a payment method, and the 

tangible benefits of outsourcing to a bureau. It 

concludes by demonstrating how FastPay has 

already helped UK businesses across multiple 

industries stabilise their finances and increase 

predictability.



The UK’s economic backdrop has rarely been as 

uncertain as it is today. 

The Current UK Cashflow Challenge

Rising inflation, higher interest rates, and an 

ongoing cost-of-living crisis have all placed 

households under considerable strain. This 

strain manifests itself in missed and failed 

payments, with defaults on Direct Debit 

instructions for essential bills reaching record 

highs in 2025.

For businesses, these failures translate into 

gaps in revenue, delays in working capital, 

and the need to spend valuable time chasing 

missed payments. The costs are not merely 

operational. Cashflow volatility erodes 

confidence among investors and suppliers, 

undermines financial forecasting, and in many 

cases leads directly to insolvency.

The impact is particularly acute for SMEs, 

which often lack the buffer of large reserves. 

When even a small percentage of payments 

fail, the cumulative effect over several 

months can destabilise the business entirely. 

Unpredictable income streams mean that 

plans for hiring, investment, or expansion are 

delayed, creating a vicious cycle of stagnation.
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Unlike cards, which frequently fail due to 
expiry dates, fraud alerts, or replacement, 
Direct Debit is linked directly to a bank 
account. This connection ensures a much 
higher success rate and reduces the 
likelihood of involuntary payment churn.

Direct Debit is also more cost-effective. Card 
networks typically charge higher transaction 
fees, sometimes accompanied by hidden 
costs that can erode margins. By contrast, 
Direct Debit collections incur lower fees and 
result in fewer disputes or chargebacks. For 
businesses operating on tight profit margins, 

such as subscription providers, charities, or 
utilities, these savings can be significant.

Importantly, UK consumers are comfortable 
with Direct Debit. It is already the default 
method for mortgages, utility bills, and 
many other essential payments, with more 
than 4.7 billion Direct Debit transactions 
processed annually. Customers trust the 
method, and the Direct Debit Guarantee 
provides additional reassurance that they are 
protected in the rare event of an error.

While businesses have many ways to collect payment — from cards to bank 
transfers to digital wallets — Direct Debit continues to stand out as the 
most reliable and predictable method, especially for recurring payments. 

Why Direct Debit 
Offers a Superior 
Foundation
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Although Direct Debit provides a strong foundation, managing the process 

internally is not without challenges

The Bureau Advantage

Businesses that attempt to handle collections 

in-house must navigate a web of compliance 

requirements under the Bacs scheme, 

maintain secure systems for processing 

and storing sensitive data, and develop the 

capacity to monitor and retry failed payments. 

Each of these demands requires significant 

investment in technology, staff training, and 

risk management.

A specialist bureau such as FastPay eliminates 

these burdens. By outsourcing to a bureau, 

businesses can access a fully automated 

process for setting up mandates, collecting 

payments, retrying failed transactions, and 

reconciling accounts. Compliance with Bacs 

rules, data security obligations, and GDPR 

requirements is handled by experts who 

specialise in this area.

The result is a process that is not only more 

efficient but also safer and more resilient. For 

example, one utility provider that partnered 

with FastPay reported a 23% reduction in failed 

payments within three months, alongside a 

40% reduction in the workload of its finance 

team. These savings translate directly into 

more stable cashflow and greater confidence in 

financial planning.



Modern bureaus use predictive analytics 

to flag high-risk payers before defaults 

occur, allowing businesses to take proactive 

measures. They also manage disputes 

under the Direct Debit Guarantee, which 

can otherwise consume valuable staff 

time and damage customer relationships if 

mishandled.

Perhaps most importantly, a bureau 

provides the infrastructure to scale safely. 

As transaction volumes grow, businesses 

managing payments in-house find that costs 

and risks grow proportionally. By contrast, 

a bureau absorbs the complexity, allowing 

clients to scale up collections without 

increasing headcount or operational risk.

The role of a Direct Debit bureau extends beyond simple automation. 

Reducing Risk 
in Practice
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The Return on 
Investment

Partnering with a bureau is not just a matter of 

convenience; it delivers a clear financial return. 

Consider a mid-sized business processing 

5,000 transactions per month. If managed 

in-house, the company might spend £25,000 

annually on staff costs alone, with a further 

£10,000 lost to errors, failed payments, and 

compliance overheads.

By contrast, outsourcing the same volume to 

a bureau like FastPay would typically cost in 

the region of £12,000 annually. The net saving 

of £23,000 is complemented by improved 

collection rates, stronger compliance, and 

less risk exposure. Beyond the numbers, the 

intangible gains are equally powerful: greater 

predictability, stronger supplier relationships, 

and the freedom for finance teams to focus on 

strategy rather than chasing payments.



FastPay is one of the UK’s most experienced 

Bacs Approved Bureaus, trusted by 

organisations across industries to deliver 

secure, compliant, and efficient payment 

processing. Our clients choose us not only for 

the speed of onboarding — many are collecting 

payments within days — but also for our 

transparent pricing, UK-based support, and 

commitment to reliability.

We pride ourselves on being more than a 

service provider. We act as a partner, helping 

businesses navigate the complexities of 

payment collection and giving them the 

confidence that their cashflow is stable, 

predictable, and scalable.

Why FastPay Ltd?
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The business environment in 2025 

demands resilience. 

With defaults on the rise and cashflow under strain, 
companies cannot afford to leave payment collections to 
chance. Direct Debit remains the most reliable method for 
predictable revenue, but managing it internally creates 
unnecessary risks and costs.

By outsourcing to a specialist bureau such as FastPay, 
businesses can reduce risk, improve predictability, and 
secure the financial stability they need to grow. Payments 
arrive on time, compliance is guaranteed, and finance 
teams are freed to focus on what really matters — building 
the future of the business.

Conclusion
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